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k7 Desember 1947 eee 


MOMGRANDUM FOR THO EXMGUTIVE MOR ARE 


subject: Ratocattion of [ 


feferencest @. Keno of 5 beceambor 1047 from the ADO 
Yor the Directors 
Db, Mano of @ Dacember 1047 from the chisel, 
“Tavvicoes to the Exeeutive for A&M. 25X1 


1. “he veference memoranda in effect present tre joint 
recouwmendations of the ADO and the Ghief, Services, Tor the 
varehase of 96 acres of land near The 
alternative to purchase is a lease arrangement af 75,600 for 
86 aores of the tract and an unknown emount for the remaining 
SO aered.s : 


2. or purposes of argument, we will assume the 50 acre 
rental te be 1,400 or a total of 75,000 a year for the fall 
area, fentbal at a figure of $5,000 per year would establish 
a limitation on pormanent improvanonts installed at Tsvernment 
expense to the amount of £1,250 for the full period of oceupaneys 
i.e. only 256 of the first years rental may be expended during 
the ontire Life of tha Iéase. Itens (so) and {d) in perarragh 
7 of Reference b are clearly such permanent improvenents » 
and ara estimated to require the oxpenditure of 33,000, He 
agree with the Chief, Services that he must make allovance for 
eontingenoiea in section (m) of paragraph 7 of Reference De 
and we further agree that experience haa shown that a cerfain 
portion of such contingenelses would be required for txprevonents 
or construction which would have to be considered pernanent. 
it is evident that praesent specifications require permanent 
improverents in the amount of not less than $5,000, ar smount 
far im excesa of the rigid limitations of the ceonemy Act. 

It is obvious that a lease arrangement would not be satis- 
factory unless the specifications are changed to meet the 
objection. 


i SO 

3. With preference to the purchase of this property, it 
should firat be pointed out that the only Appropriation avall- 
able for expenditure in the aequisition of real property ia 
couusined in the War Department Appropriation for the fiseal 
year 1947 in a limitation a vplieable to Atonic Cnerey activities. 
A portion of thet Apprepriation was made available to support 
Central Intellicence activities. By ite terma, thic limitation 
ls a two year Appropriation, available until 50 June 1948, 


fMORVCDF Pages 1&2 vat] iAL 


cant \\ 


Approved For Release 2006/08/30 : CIA-RDP86-01019R000100090069-1 


Approved For Release 2006/08/30 : CIA-RDP86-01019R000100090069-1 


CONFIDENTIAL 


uxecutive for Ate okie L7 December 1847 


4, In considering the purchase of real property as 
onposed to lease, a final administrative determination should 
be wade by the head of the department of the best Interests 
of the Cevermmont under all cireunstences then Hnown toe him 
or eapuble of eatimetion by him. A primary factor in mich a 
determination is the permaneney of occupancy. Determination 
on this point would influence the next oonsideration for bal« 
anoing the cost of purehase against the cest of rental. Thus, 
aasuning that the cost of purchase would be 260,000 for 96 
aeras, it should be kept in mind that this ts the equivalent 
of 18 years rental et 35,000 a youre Consequently, if a 
probabLliity of change within ten or Fifteen years were fora. 
seen, other factors being equel, the leasa arrange ent would 
be preferable, The question of nagessary permanent improve~- 
mente Ls net normally a deoisive factor but ney be teken Into 
consideration. Ary possibility of Inereass in value is, 
strictly speaking, not an item for consideration, as esoquisi= 
tion should be based on the foyermmentisa need for permmnnent 
oceupaneye “e Feel that an gdminietrative determination 
based on the above considerations would not be questionods 


5. ‘oer your information, in the event of negotiations 
either for pent or purchass, the var Department Corps of 
“neinesrs has indleated a willingness to asaist in appraisals 
or similar detelia. 
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